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ABSTRACT

TOTAL QUALITY MANAGEMENT: A PROPOSED MODEL FOR
ADMINSTRATIVE DEVELOPMENT AND THE POSSIBILITY OF ITS
APPLICATION IN THE JORDANIAN PUPLIC UNIVERISTIES

By:
Ahmad Mohammad Badah
Dissertation Supervisor
Prof. Ratib Al Soud (PHD)

This study attempted to develop a total quality management model for
administrative development, and examine the degree of its applicability in the

Jordanian Public universities through answering the following questions:

What is the proposed model for the total quality management (TQM) in the

Jordanian Public universities?

To what extent could the proposed model of the total quality management for

administrative development be applied in the Jordanian Public universities?

Are there significant statistical differences ( U < +.+9) in the application
possibility of the proposed (TQM) model in the Jordanian Public universities

attributed to the job position?

The study population consisted of (¢ + A) deans, department heads and directors
of the administrative units of the eight Jordanian Public universities, namely:
University of Jordan, Al-Yarmouk University, Mu'ata University, Jordan
University of Science and Technology, Al Al-Bait University, the Hashemite
University, Al-Balga' Applied University and Al-Hussein Bin Talal University.
The study sample comprised all the study population.
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For the purpose of achieving the aims of the study, the researcher applied the
analytical synthetic approach, as a means to recognize the concept of the
(TQM) through conducting a survey and analysis of the available subject
literature, such as primary and secondary resources, for the aim of exploring
the results of the research and studies in this field. The researcher aimed
through this to draw a general framework for developing a proposed model to
apply the (TQM) in the Jordanian Public universities in which the researcher
illustrated how the administration of the Jordanian university may make use of
the modern administrative method as an entry to the reform and development

of the educational administration.

The proposed model consisted of ten areas. They were: leadership, message
of the university, organizational culture, information computerization and
analysis, strategic planning, human resources management and development
(which consisted of: human resources planning, training, incentives, sharing in
decision-making), operation management, continual improvement, customer

satisfaction, and feedback.

To test the suitability of this model to universities, the researcher used a
guestionnaire that covered the ten areas of the model. The questionnaire, in its
final shape, consisted of ()« +) items, aiming in whole to explore the views and
trends of the study population members about the applicability extent of the
proposed (TQM) model for the administrative development in the Jordanian
Public universities. The validity of the model and tool was tested by a committee
of arbitrators and specialists in the educational and public administrations in the
Jordanian universities. The researcher then verified the reliability of the tool by
applying it to a study population sample, using the (test-retest) method. The

total reliability coefficient for the tool was (+.A4).

To answer the study questions, the means and standard deviations for each
item and area of the tool of the proposed (TQM) model were calculated. The
(ANOVA) and dimensional test analyses were employed too. The study results

showed that:
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The degree of applicability of the proposed TQM model in the Jordanian Public
universities was high .

There were significant statistical differences ( U < +.+¢) in the degree of the
applicability of the proposed (TQM) model in favor of the Hashemite University,
over the other Jordanian Public universities: University of Jordan, Mua'ta
University, Jordan University of Science and Technology, Al Al-Bait University,

Al-Balga’ Applied University, and Al Hussein University.

There were significant statistical differences (U < +.+9) in favor of the faculty
deans, as compared with the heads of the academic divisions and the directors

of the administrative units in the Jordanian Public universities.

In the light of the above-mentioned results of the study, the researcher
recommended that the Jordanian Public Universities adopt the idea of the total
quality management model and apply it through creating total quality
management and training units. The Jordanian Public Universities are also
recommended to develop the values and attitudes that are necessary to build
a kind of deep-rooted organizational culture to ensure the implementation of the
total quality management processes by all the parties concerned at these

universities.
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